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January is a great time to look to 
the year ahead and plan for what 
one wants to accomplish.  In doing 
that, it is often helpful to reflect 
on what has been learned in the 
recent past.  Several years ago, I 
had a short presentation to make 
and I decided to share some of the 
lessons I’ve learned over the years 
in working with clients and in the 
corporate world.  My concept was 
originally to create a Top 10 list and 
I did.  However, over time I’ve added 
to it because there are a few other 
good things I’ve gleaned. With this 

as background, I present: THE 12 TOP 10 THINGS I’VE LEARNED IN 
MY CLIENT WORK

1.  When you’re a business owner, 98% of stress is self-imposed. 
If you find yourself complaining about:
-  Your clients / customers…..get over it because they are the 

reason that you’re making a living.
-  Your employees….fix it because your team is your responsibility.
-  Not having enough time….get some help. Take control of your 

business and make things happen.

2.  Know what you want in life. This isn’t always easy, but it is a 
critical first step. Then (and only then) determine how the business 
fits in. Once you’ve done that, make sure that you run your 
business and don’t let your business run your life.

3.  Revenue and profit growth is essential for a public company.  
However, that is not the case for a privately-owned business.  It’s 
ok to have other business objectives.  Examples include generating 
enough profit to live comfortably, having time to spend with family 
and friends or using the business to develop relationships in the 
community. Growth comes in many forms, not all being measured 
in dollars.

4.  It’s Ok to turn business away or to end a customer 
relationship.  Some customers will generate more stress than 
they’re worth or not be profitable enough to work with. This 
shouldn’t happen every week, but once in a while it’s appropriate 
to sever an unproductive relationship.

5.  There are things that your team will never do as well as 
you. That’s why you’re the company owner and the team works 
for you. Adjust your expectations accordingly. However, don’t stop 
working with them to improve their skills.  

6.  On the other hand, there are things that your staff can do 
better than you. Don’t micro-manage them. Provide overall 
direction and goals. Then leave them alone and to do their job.

7.  Hire for culture fit. You can teach skills but you can’t teach 
culture fit. If you’ve made a hiring mistake:
-  With skill level, work to raise the skill level.

-  With culture fit, manage the person out of the company so they 
can get to a place where they will have appropriate culture fit 
and be more successful.

8.  Never stop reinforcing what is important to you. This is how 
you build the core values and culture into the organization.  When 
your staff makes jokes about these things (and you), then you’ll 
know that you’re getting through.

9.  Treat your staff with respect and expect the same in return:
-  Employees don’t need to be your best friend but if you “do unto 

others” you’ll get the best that they have to offer.
-  Also, employees don’t need to be treated equally….they need 

to be treated fairly.

10.  Know your numbers. Examples include your pricing, costs, 
profitability, margin percentage. Too many businesses stay in 
touch only by looking at the checkbook and not analyzing or 
tracking the key metrics that result in profitability and generating 
cash.  

11.  Never apologize for good business practices. Examples:
-  If you have a fair price, don’t back down from asking for it.  

Customers will respect you for it in the long term and be willing 
to pay for value.

-  Contact clients who owe you money and request payment 
(on time). This isn’t fun but needs to be done….after all you 
delivered what was promised and should be paid.

-  Employees need to be held accountable so you should set 
reasonable rules & expectations. Then it is fair and appropriate 
to enforce them.

12.  If you focus on the customer and do what’s right for him / 
her, a lot of other decisions get to be easy.  When faced with 
seemingly difficult decisions, coming back to this overarching 
principle will often bring clarity and push you in the right 
direction.

Paul
Paul Clough, Chairman of the Board 
215-920-2301 • pclough@fresnelpartners.com

CHAIRMAN’S MESSAGE Paul Clough Fresnel Partners

Chairman’s Message
from the Chamber’s Chairman of the Board

Please Join Us In Welcoming 
these new Chamber Members as of 11.18.19

Keynote at 1SEO Digital Marketing & IT Support
Paul Clough (Fresnel Partners/LBCCC Chairman of the Board), left, and 
Minesh V. Pathak (LBCCC Executive Director), right, welcomed new members 
Mike Peck (Michael J. Peck, LLC), and Tiana Clubb (Windows Management 
Experts, Inc. (WME)) to their first Keynote!
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215BUILD
563 Durham Rd.
Langhorne, PA 19047
215-595-8249
215build.com
Joshua Kontz, Owner
General Contractor / Construction
Sponsor: Melinda Vallone

AAA CLUB ALLIANCE-  
AUTO CARE CENTER
516 N. Oxford Valley Rd.
Langhorne, PA 19047
215-269-2034
aaa.com
Tiffany Downs, Manager Retail
Automobile Service Organizations / 
Automobile Repairs
Sponsor: Chamber Staff

ACCUCLAIMS PROFESSIONAL 
SERVICES, LLC
P.O. Box 388
2110 S. Eagle Rd.
Newtown, PA 18940
267-300-1798
Fax: 215-302-0278
accuclaims.net
Diane Leiggi, Owner
Medical Billing Services
Sponsor: Molly Krywopusk

CHERRY BLOW DRY BAR - 
NEWTOWN
2822 South Eagle Rd.
Newtown, PA 18940
215-717-7877
cherryblowdrybar.com/newtown-pa
Alexis Studley, Manager
Beauty Salons
Sponsor: Chamber Staff

COURTYARD BY MARRIOTT 
LANGHORNE
5 Cabot Blvd. E
Langhorne, PA 19047
215-945-7980
215-486-9941
marriott.com/hotels/travel/phlln-
courtyard-philadelphia-langhorne
Anish Desai, GM
Hotels
Sponsor: Chamber Staff

CRUNCH FITNESS - BENSALEM
1336 Bristol Pk.
Bensalem, PA 19020
267-545-8259
crunch.com/locations/bensalem
Jonathan Cardona, GM
Fitness & Weight Loss Center / Weight 
Loss and Fitness
Sponsor: Chamber Staff

EDWARD JONES DAVID 
SAMACHSON
130 Almshouse Rd., Ste. 400
Richboro, PA 18954
267-988-4148
Fax: 855-824-0202
edwardjones.com
David Samachson, Financial Advisor
Financial Planning & Services / 
Financial Planners
Sponsor: Brian Zavodnick  

FARMERS
50 Millstone Rd., BLD 400, Ste. 200
East Windsor, NJ 08520
856-356-1729
David Kornbluth, Recruiter
Insurance
Sponsor: Chamber Staff

FLOOR & DECOR
1503 Lincoln Hwy.
Levittown, PA 19056
215-486-9050
flooranddecor.com/
store?StoreID=154&
Tommy Shi, CEM
Floor & Window Covering / Flooring
Sponsor: Chamber Staff

JANITORIAL MANAGEMENT 
INCORPORATED
713 Hyde Pk.
Doylestown, PA 18902
215-345-1996
215-907-2874
Fax: 267-880-6806
jmicleans.com
Kenneth McCormick, Business 
Development
Janitorial – Services
Sponsor: Chamber Staff

THE LEIGH LECKERMAN 
SCHOLARSHIP FUND
230 Anvil Ln.
Feasterville, PA 19053
215-377-1034
Fax: 215-364-4041
Denise Leckerman, Vice President
Non-Profit Organizations
Sponsor: Chamber Staff

LIFE TIES
2205 Pennington Rd.
Ewing, NJ 08638
609-771-1600
609-530-1648 
lifeties.org
Lori Morris, Executive Director
Non-Profit Organizations
Sponsor: Chamber Staff

METRO DINER
2390 East Lincoln Hwy.
Langhorne, PA 19047
215-259-7592
metrodiner.com
John Azarian, Managing Partner
Restaurants / Caterers
Sponsor: Brian Zavodnick

MUSIC MOUNTAIN THEATRE
1483 Rte. 179
Lambertville, NJ 08530
609-397-3337
215-534-7021
musicmountaintheatre.org
Ginny Brennan, Owner
Theatres / Entertainment
Sponsor: Chamber Staff

OUTBACK STEAKHOUSE
Court at Oxford Valley Shopping 
Center
650 Commerce Blvd.
Fairless Hills, PA 19030
215-377-9479
outback.com
Speros Tsoflias, Managing Partner
Restaurants
Sponsor: Chamber Staff

PAYCOR
341 Thorpe Rd.
Jenkintown, PA 19046
267-207-8116
paycor.com
Brett Kraemer, Senior Major Markets 
Sales Executive
Payroll Services / Payroll, Payroll Tax 
Filing & Employer Services
Sponsor: Bryan Hughes 

SEAN FOGARTY -PRUDENTIAL 
ADVISORS
525 Rte. 73 North
Marlton, NJ 08053
267-230-3544
advisors.prudential.com
Sean Fogarty, Financial Advisor
Financial Services
Sponsor: Chamber Staff

SILVER LININGS RECOVERY  
CENTER
1262 Wood Ln., Ste. 103
Langhorne, PA 19047
844-546-4646
silverliningsrecoverycenter.com
Don Colamesta, Founder
Medical & Rehabilitation Clinic / 
Alcoholism/Drug Treatment & Info.
Sponsor: Chamber Staff

THE PEN RYN SCHOOL
235 S Olds Blvd.
Fairless Hills, PA 19030
215-547-1800
penryn.org
Lois Lambing, Assistant Head of 
School
Schools
Sponsor: Chamber Staff

TRI STATE WATER RESTORATION
996 Bristol Pk.
Bensalem, PA 19020
215-639-0200
Fax: 215-639-0202
Sonya Shubert
Mold Testing/Moisture Investigations / 
Water & Sewer Utilities
Sponsor: Chamber Staff

VINTAGE TECH RECYCLERS
900 Wheeler Way
Langhorne, PA 19047
267-512-6211
kuusakoski.us
Lisa Kneller, Legislative Program 
Manager
Recycling Company
Sponsor: Chamber Web Site

YELENA PIERSON, CPA MBA
207 Buck Rd., Ste. 4
Holland, PA 18966
215-322-5053
yelenapiersoncpa.com
Yelena Pierson, CPA, MBA, Owner
Accountants-Certified-Public / 
Accounting Services
Sponsor: Bryan Hughes

Paul Clough Fresnel Partners NEW CHAMBER MEMBERS

Please Join Us In Welcoming 
these new Chamber Members as of 11.18.19

YOUR COMPANY 
COULD BE LISTED 
HERE!  
JOIN LBCCC TODAY: 
VISIT LBCCC.ORG OR 
CALL 215-943-7400 
FOR MORE INFO.
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YOUR CHAMBER

PLEASE VISIT OUR 
ADVERTISERS’ WEBSITES
225 Lincoln Properties LP
www.225lp.com

Bucks County Economic Development Corporation
www.bcedc.com

First National Bank & Trust Co. of Newtown 
www.fnbn.com

George School
www.georgeschool.org

M.E.I. Catering, Inc.
www.meicatering.com

NJM Insurance Group 
www.njm.com

SVN | Ahia Commercial Real Estate
www.SVNAHIA.com

Advertisers | Past Events | Upcoming Events  

mission statement
the mission of the Lower Bucks County Chamber of Commerce is 

focused on the advancement of its members through programs to 
EDUCATE on topics relevant to business, to provide opportunities 

to NETWORK, and to ADVOCATE on areas impacting business.

MEMBER BENEFIT ADVERTISING AFFILIATES
for details on becoming an advertiser, see PAGES 30 & 31

affinity.mybenefitadvisor.com
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Business Card Exchange at  
Inspire Federal Credit Union      
Many LBCCC members and guests ventured out to 
Inspire Federal Credit Union for the Business Card 
Exchange in October. 

Right: Chris Mangano (Mercadien Technologies), Jon Mozes 
(Trenton Thunder Baseball Club), and Jonathan Bergman 
(Vantage Communications).

First Bank welcomes 
LBCCC for the Business 
Card Exchange!
It was a great BCE sponsored by 
First Bank!

Left: Bryan Hughes (Bryan Hughes 
Business Connections/Total Technology 
Resources/BCE & Expo Chair), left, and 
Minesh V. Pathak (LBCCC Executive 
Director), right, with team members 
from our event sponsor, First Bank.

The Keynote held at Village 
Catering
LBCCC welcomed Steve Wray back as the featured 
speaker for the Keynote in November. Steve spoke 
to the audience on “What is Bucks County’s Hyper 
Connection to the Future.”

Left: Paul Clough (Fresnel Partners/LBCCC Chairman of 
the Board), Steve Wray (Econsult Solutions, Inc./Speaker), 
Bill Sheffer (First National Bank & Trust Co. of Newtown/
Keynote Chair), Alan Gianonne (Village Catering/Host), 
and Minesh V. Pathak (LBCCC Executive Director).

YOUR CHAMBER

Keynote at 1SEO 
Digital Marketing 
& IT Support
Sponsored by Republic 
Bank, it was a great 
morning networking event 
at 1 SEO Digital Marketing 
& IT Support in Bristol!

Right: Michael DePalma of 
Datto spoke to the audience 
on “Protecting Your Business 
from Ransomware and Other 
Threats” in an enlightening 
presentation.

Get Acquainted with  
Your Chamber
It was a fantastic turn-out for the 
‘Get Acquainted’ luncheon in 
November.  New and perspective 
Chamber members attended the 
event, with Prime Sponsors Capital 
Health and First Bank, and Food 
Sponsor Bertucci’s Italian Restaurant 
and learned more about what 
LBCCC has to offer.

Right: Lots of information was provided 
to new and perspective members at our 
bi-monthly ‘Get Acquainted’ luncheon!
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editorial calendar focus

ADVERTISE TODAY! 
contact kim for details:  

kbloemker@LBCCC.org 

215.943.7400

MARCH/APRIL
•  Non-Profit

•  Health & Wellness

•  F amily Law 

JULY/AUGUST
•  Employment Law

• Finance & Banking

• Human Resources  

YOUR CHAMBER

MAY/JUNE
•  Travel & Tourism

•  Art & Culture

• Business 101  

Lower Bucks County chamber of 
Commerce Value Statements
Innovation: The Chamber fosters visionary and 
creative thinking.

Integrity: The Chamber conducts business with 
honesty and transparency.

Diversity: The Chamber embraces and encourages 
diversity in its membership, leadership, programs 
and services.

Leadership: The Chamber serves as the business 
authority for the Lower Bucks County community.

Fiscal Responsibility: The Chamber makes 
strategic financial decisions to ensure accountability 
and future growth.

Excellence: The Chamber strives to deliver 
programs and services of the highest quality to 
meet the needs of our members. 215-380-3757 / www.225lp.com

225 Lincoln Highway / Fairless Hills, PA 19030

Includes:
 • Conference Rooms
 • Wi-Fi Hotspots
 • Educational Events
 • Business Networking

• Offices • Warehouses
• Vehicle Parking

BUSINESS INCUBATOR
     & BUSINESS STARTUP CENTER

Home of the ‘225 Breakfast Club’ 
and the ’225 Walking Club’

 W
AL

KING CLU
B

 B
R

EAKFAST CLU

B
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PFEW Roundtable held at LBCCC
For the past 25 years, the Chamber has hosted a Roundtable 
Discussion for local high school students who attended 
Pennsylvania Free Enterprise Week (PFEW) to recount their 
experiences.  The LBCCC Roundtable program was the first of 
its kind for many years but has been so successful in spreading 
the word about PFEW that other chambers across the state have 
launched their own roundtable programs. 
Above: Thank you to all those who attended our Roundtable to discuss PFEW!

Leadership Bucks County sponsored by 
Pennswood Village and Sesame Place
Leadership Bucks County started their first session in October 
with a welcome overview and orientation at the Chambers 
office.  Leadership Bucks County co-chairs Michael Einbinder-
Schatz, Jobecca Technology Group, LLC and Jenna Worrell, 
Visit Bucks County welcomed the new class; LBCCC Executive 
Director Minesh V. Pathak and LBCCC Chairman of the 
Board Paul Clough, Fresnel Partners, provided information 
on active participation in the program; a few icebreaker 
exercises were completed so the class could get to know one 
another; personal assessments from Paul, and Ebbe Skovdal, 
iDIMENSIONS, were provided; and to round out the day, the 
class met in groups with their program mentors. 

Below: The class used a ‘Helium Stick’ for a team building exercise. 

Young Professionals Committee Meeting 
held at Woods Services
Above: Many thanks to Kristen Erway Farry and Woods Services for hosting 
the Young Professionals Committee meeting in October!  Committee members 
had a great meeting, as well as a wonderful lunch provided by the staff at the 
Common Grounds Café, a coffee and convenience shop staffed by individuals 
receiving services at Woods Services. 

YOUR CHAMBER

Blood Drive held at LBCCC
“ We collected 22 productive units on a 22 goal for 100% of 
goal. Those 22 units will go to potentially help save 66 lives!  
Thanks so much for your continued support!!”

- Katherine Sweeney, American Red Cross

2nd Session of Leadership Bucks County
The second session of Leadership Bucks County took place at 
the Newtown campus of Bucks County Community College 
in Tyler Hall. Focusing on Leadership Styles and Strategic 
Capability, the day consisted of a Welcome and Leadership Styles 
discussion from Ted Millard (Good Friends, Inc.), Interactive 
Team Building & Leadership information from Debbie Anmuth-
Hunt (Eventive Productions, Inc.), Assessments Group Debrief 
from Ebbe Skovdal (iDIMENSIONS) and Paul Clough (LBCCC 
Chairman of the Board/Fresnel Partners), Leadership Panel 
with Q&A consisting of Paul Bencivengo (Visit Bucks County), 
Shane Fitzgerald (Bucks County Courier Times), Jodi O’Donnell 
(Hope Loves Company, Inc.), and Dr. Tobi Bruhn (Bucks County 
Community College), Tour of Tyler Hall and Gardens, and the 
day wrapped up with a talk on Strategic Capabilities from Sue 
Begent (The CoCreation Zone). Special thanks to Pennswood 
Village and Sesame Place for sponsoring the Leadership Bucks 
County Program. 

Right: The Leadership Bucks County class & advisors with the day’s guest 
panelists.
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YOUR CHAMBER

Keynote at Village Catering
Minesh V. Pathak (LBCCC Executive Director), and Paul Clough (Fresnel 
Partners/LBCCC Chairman of the Board) welcomed new members to their 
first Keynote, monthly morning meeting!  From left, Paul, Alec Webster 
(Jobecca Technology Group, LLC), Kelley Thompson (Bucks County Workforce 
Development Board/Career Link), Sean Fogarty (Sean Fogarty -Prudential 
Advisors), Diana Martinelli (Woods Services), and Minesh.

Business Card Exchange at Inspire Federal Credit Union
Bryan Hughes (Bryan Hughes Business Connections/Total Technology 
Resources/BCE & Expo Chair), left, and Minesh V. Pathak (LBCCC Executive 
Director), right, welcomed new members Kenneth Morgan (Urban/Poole & 
Heath, LLC) and, Matt Fox (SimPay) to their first Business Card Exchange. 

Ribbon Cuttings, Grand Openings and More!
Top Left: Bensalem Mayor Joe DiGirolamo, LBCCC Executive Director Minesh V. Pathak, GEICO Gecko, Mike Yaeger  

(Yeager Insurance Incorporated/GEICO Local Office), and LBCCC Chairman of the Board Paul Clough (Fresnel Partners).  
Top Right: The Grand Opening of Patient First occurred in November – thank you to all LBCCC members who attended.

Bottom Left: AAA Club Alliance- Auto Care Center had a wonderful Grand Opening.  
Bottom Right: Many LBCCC members headed out to the Grand Opening of the new Outback Steakhouse in Fairless Hills! 
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YOUR CHAMBER

Business Card Exchange at First Bank
Bryan Hughes (Bryan Hughes Business Connections/Total Technology 
Resources/BCE & Expo Chair), Steven Jones & Sarah Brucie (Begley, Carlin & 
Mandio, LLP), Kara Engelman & Maggie Plenski (First Bank), Diana Martinelli 
(Woods Services), Sean Fogarty (Sean Fogarty -Prudential Advisors), 
Christopher Sloane (My Benefit Advisor / Emerson Reid, LLC), and Minesh V. 
Pathak (LBCCC Executive Director).

Ribbon Cuttings, Grand Openings and More!
Top Left: Bensalem Mayor Joe DiGirolamo, LBCCC Executive Director Minesh V. Pathak, GEICO Gecko, Mike Yaeger  

(Yeager Insurance Incorporated/GEICO Local Office), and LBCCC Chairman of the Board Paul Clough (Fresnel Partners).  
Top Right: The Grand Opening of Patient First occurred in November – thank you to all LBCCC members who attended.

Bottom Left: AAA Club Alliance- Auto Care Center had a wonderful Grand Opening.  
Bottom Right: Many LBCCC members headed out to the Grand Opening of the new Outback Steakhouse in Fairless Hills! 

UNLEASH YOUR SUPERPOWER:
Achieve more of what you want by being more of who you are!

Last October, the Women in Business Roundtable put on a Women’s Conference, held at the Cock N’ Bull at Peddlers Village.  MC’d 
by Sue Begent (The CoCreation Zone), speakers included Dr. Veronica Anderson, MD (Medical Intuitive, Homeopath & Functional 
Medicine Practitioner) who spoke on “Career Burnout and How to Overcome It,” Erin Klebaur (Imbue Creative) speaking on 
“Living your Personal Brand,” Debbie Schaefer (Mrs G Appliances) discussing “Running a Successful Business in a Digital World,” 
and keynote speaker Amita Mehta (Amita Mehta Possible) who talked about “Outlive Automation – What Sets you Apart.” After 
the program, attendees were able to ‘Sip, Shop, and Connect’ throughout Peddlers Village.  Many Thanks to our sponsors, table 
vendors, and attendees for supporting this worthwhile event!
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1-833-253-1807 | njm.com

No matter what you drive, we’ll make sure 
you have the coverage that’s right for you.
This isn’t just insurance. It’s NJM.

NJM-001692-2019_LowerBucksCoChamberComm-Auto-1pg-FNL.indd   1NJM-001692-2019_LowerBucksCoChamberComm-Auto-1pg-FNL.indd   1 11/4/19   1:11 PM11/4/19   1:11 PM



The Chamber’s sixth annual Champions of Commerce: Making a Difference Where We Work, Live and Learn awards ceremony 
was held at Parx Casino last November. Thank you to not only the presenting sponsor, PECO, but to the numerous other 
sponsors, nominators, nominees, attendees, and all those involved in making this a wonderful evening of recognizing these 
exceptional businesses and individuals!

YOUR CHAMBER

AND THE 
WINNERS ARE:

Community Service:  
Fresh Connect Bucks County

Economic Impact: Republic Bank

Emerging Technologies:  
Micro Trap Corporation

Entrepreneurial Spirit: Bryan Hughes of 
Bryan Hughes Business Connections

Non-Profit: Good Friends, Inc.

Quality of Life:  
Carolyn Pachas of YWCA Bucks County

Start-Up: AFC Urgent Care

Workforce Investment:  
NJM Insurance Group 

Young Professional:  
Kim Solis of Sesame Place
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KEYNOTE  
Networking & Breakfast Meeting
2nd Thursday of the Month 
January 9 @ George School 
February 13 @ M.E.I. Catering 
7:30 – 8:00 a.m.  Networking & Registration 
8:00 – 9:15 a.m.  Program

BUSINESS CARD EXCHANGE
Tuesday, January 14 @ Outback Steakhouse 
Tuesday, February 18 @ SVN - Ahia Commercial Real Estate 
5:00 – 7:00 p.m.

GET ACQUAINTED  
WITH YOUR CHAMBER
Tuesday, January 28 @ LBCCC
12:00 – 1:30 p.m.

SPEED NETWORKING
Thursday, January 30 @ LBCCC
8:00 a.m. – 12:00 p.m.

SHARPEN YOUR EDGE -  
TEAM BUCKS 
Tuesday, February 11 @ LBCCC 
8:30 – 10:00 a.m.

REACH YOUR PEAK 
A Professional Development Workshop
Tuesday, April 7 @ Sesame Place
12:00 – 5:00 p.m.

TIMES AND DATES ARE SUBJECT TO CHANGE.  
VISIT WWW.LBCCC.ORG 

LBCCC EVENTS

register today at LBCCC.org
Pre-registration is greatly appreciated!
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COMMITTEE AND ROUNDTABLE CALENDAR 

committees
AMBASSADORS (Closed Committee) 
Chair: Jen Kline Clark, Bucks County Coffee News 

Meets: 4th Thursday, 9:30 a.m. 

BUSINESS CARD EXCHANGE / EXPO  
Chair: Bryan Hughes, Bryan Hughes Business Connections  
& Total Technology Resources

Meets: 1st Tuesday, 8:30 a.m. — Except September 10th — 
October, November, January, February, March, April, May

ECONOMIC DEVELOPMENT  
Chair: Bill Koelewyn, 225 Lincoln Properties LP 

Meets: On an as needed basis  
December through May, 8:30 a.m.

GOVERNMENT  
Chair: David Steil, Micro Trap Corporation

Meets: 1st Thursday, 8:30 a.m.

KEYNOTE 
Chair: Bill Sheffer, First National Bank & Trust Co. of Newtown

Meets: 4th Tuesday, 8:30 a.m.

LEADERSHIP ADVISORY  
Co-Chairs: Michael Einbinder-Schatz, Jobecca Technology  
Group & Jenna Worrell, Visit Bucks County

Meets: 4th Friday, 8:30 a.m. (For LBC Alumni w/invite)

NON-PROFIT ADVISORY 
Chair: Kate Sample, The Sunshine Foundation 

Meets: 3rd Thursday, 8:30 a.m. 

SPORTS & ENTERTAINMENT  
Co-Chairs: Kevin Wiener, Advanced Merchant Group & Brian 
Zavodnick, Process Plus Legal Services, LLC

Meets: 4th Tuesday, 8:30 a.m.

TECHNOLOGY  
Chair: Chris Mangano, Mercadien Technologies 

Meets: 3rd Tuesday, 8:30 a.m. 

YOUNG PROFESSIONALS
Chair: Kim Solis, Sesame Place

Meets: 2nd Friday, 8:30 a.m.

Special Roundtables
b.o.s.s. (Business Owners: Support & Strategies) 
Chair: Bill Davis, Ameriprise Financial Services  
Meets: 1st Tuesday, 8:30 a.m.

WOMEN IN BUSINESS  
Chair: Rhonda Okamoto, Legal Shield

Meets: 1st Wednesday, 8:30 a.m.

GET INVOLVED & JOIN ONE OF OUR  
MANY COMMITTEES & ROUNDTABLES

Committee & Roundtable Meetings are held at the 
Chamber in either the Fred Beans Boardroom or 
the Robin & Mike Connor/Helen May Glickenstein 
Contemporary Art Gallery Conference Room, unless 
otherwise noted in meeting notice.

REGISTER AT WWW.LBCCC.ORG TO ATTEND A 
COMMITTEE OR ROUNDTABLE MEETING!

SHARE YOUR ENTHUSIASM 
Post photos from Chamber events to your social media 
accounts with #LBCCC and we could highlight them here!

DON’T FORGET TO LIKE AND SHARE OUR PAGES:

/LowerBucksChamber           @LowerBksChamber

/LowerBucksChamber LinkedIn

LBCCC.org/young-professionals

Champions of 
Commerce
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LBCCC MEMBERS — NO CHARGE TO ATTEND. 
Future Chamber Members are welcome  

to attend one Business Card Exchange and  
one Keynote as our guest for free.

Subsequent visits will have a $20 fee.  
PLEASE REGISTER IN ADVANCE.

You can reserve online at www.LBCCC.org  
by 12:00 noon the preceding day.

BUSINESS CARD EXCHANGE 

YOU’RE 
INVITED...

to a Great Networking 

Opportunity where  you can:

Meet Prospective Customers &  
Centers of Influence 

Network with Business Professionals

Create Top of Mind Awareness

Enjoy Light Hors d’oeuvres Provided  
by our Host & Prime Sponsor

Tuesday, January 14, 2020
5:00 – 7:00 p.m.

about this event 
Join us for this exciting and worthwhile networking event!  
Meet great people, make valuable connections, exchange 

your business cards and grow your business as you enjoy the 
complimentary food and dynamic facility thanks to our Host 

Outback Steakhouse.

Court at Oxford Valley Shopping Center
650 Commerce Blvd. • Fairless Hills, PA 19030

Host Location: 

HOST & 
SPONSOR  

AN UPCOMING  
BUSINESS CARD 

EXCHANGE
contact  

Jude Martin-Cianfano  
at  jcianfano@LBCCC.org  

or 215-943-7400 

Supporting Sponsor: 
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Creating Change Makers
For 125 years, George School has embraced  

diversity and empowered students in grades 9-12  
to be their unique selves. 

George School graduates enter the world  
as confident and capable leaders rooted  

in self-awareness, self-sufficiency, and the ability  
to listen deeply to the views of others. 

learn more at www.georgeschool.org

Speaker: 
Gary Fedor,  

Sandler Training

Program:   
Navigating the Generational Maze:  

Sales, Hiring and Managing

KEYNOTE 

YOU’RE INVITED...  
to the Monthly Morning  
Meeting where you can:

Hear from Experts on a Variety of Topics
Network with Over 70 Business Professionals

Build Your Brand

Thursday, January 9, 2020 
7:30 – 8:00 a.m. Registration & Networking  

8:00 – 9:15 a.m. Program

1690 Newtown-Langhorne Rd.  
Newtown, PA 18940

Host Location: 

about our program/speaker 
In 2016 Generation Y, The Millennials, became the largest part of 
the workforce. If businesses do not adapt, their sales, hiring, and 
management processes to this new reality, they find themselves at 
a competitive disadvantage. One “size” or approach does not fit 
all. Come learn how today’s workforce generations are defined. In 
particular learn some key do’s and don’ts on how to sell to, hire 
and motivate Generation Y. Several stereotypes will be debunked as 
Gary shares some of his learnings and successes from his research 
and specific, millennial-heavy, client engagements. Gary will be 
sharing new insights gathered and applied in the last three years 
since he last spoke on this critical topic.

Gary J. Fedor is the President of Sandler Training.  With over thirty years 
experience in business development, management, and business 
leadership, he possesses a deep understanding of the importance 
of behavior, attitude and techniques in the business development 
process. He has worked with thousands of professionals and brings 
a first-hand knowledge to his training style. Gary has facilitated 
strategy development for business visioning, market planning, 
new product development, and has proven success in moving 
organizations toward a systematic business development culture. 
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LBCCC MEMBERS — NO CHARGE TO ATTEND. 
Future Chamber Members are welcome  

to attend one Business Card Exchange and  
one Keynote as our guest for free.

Subsequent visits will have a $20 fee.  
PLEASE REGISTER IN ADVANCE.

You can reserve online at www.LBCCC.org  
by 12:00 noon the preceding day.

BUSINESS CARD EXCHANGE 

YOU’RE 
INVITED...

to a Great Networking 

Opportunity where  you can:

Meet Prospective Customers &  
Centers of Influence 

Network with Business Professionals

Create Top of Mind Awareness

Enjoy Light Hors d’oeuvres Provided  
by our Host & Prime Sponsor

Tuesday, February 18, 2020
5:00 – 7:00 p.m.

about this event 
Join us for this exciting and worthwhile networking event!  
Meet great people, make valuable connections, exchange 

your business cards and grow your business as you enjoy the 
complimentary food and dynamic facility thanks to our Host 

and Prime Sponsor SVN - Ahia Commercial Real Estate.

2050 Cabot Blvd. W. • Ste. 102
Langhorne, PA 19047

Host Location & Prime Sponsor: 

AHIA COMMERCIAL REAL ESTATE
 THANK YOU 

FOR ATTENDING 
CHAMBER EVENTS!

SEE PAGE 15 FOR MORE DETAILS

Make sure to post pictures  
and tag the Chamber on  

Social Media sites.
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Speaker:  
Brynne Tillman,   

LinkedIn Whisper, Social Sales Link 

Program: 
Leveraging LinkedIn  

for Social Selling

KEYNOTE 

YOU’RE INVITED...  
to the Monthly Morning  
Meeting where you can:

Hear from Experts on a Variety of Topics
Network with Over 70 Business Professionals

Build Your Brand

Thursday, February 13, 2020 
7:30 – 8:00 a.m. Registration & Networking  

8:00 – 9:15 a.m. Program

Twining Hall  
4900 E. Street Rd.  
Trevose, PA 19053 

Host Location: 

about our program/speaker 
Leveraging LinkedIn for Social Selling covers some key areas that networkers 
and professionals responsible for business development can implement to 
find and engage targeted stakeholders. In this program we will cover:

•  Using the search capabilities to find your ideal prospects & influencers
•  Optimizing social proximity to identify who in your network can help 

you gain access to your buyers
• Starting more sales conversations through client and COI referrals

Brynne Tillman is the LinkedIn Whisperer and CEO of Social Sales Link. 
For over a decade she has been teaching Entrepreneurs, sales teams and 
business leaders how to leverage LinkedIn for social selling. 

As a former sales trainer and personal producer, Brynne adopted all of the 
traditional sales techniques and adapted them to the new digital world. 
She guides professionals to establish a thought leader and subject matter 
expert brand, find and engage the right targeted market, and leverage 
clients and networking partners for warm introductions into qualified 
buyers. 

In addition, Brynne is the author of The LinkedIn Sales Playbook, a Tactical 
Guide to Social Selling.
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MILLENNIAL ON THE MOVE 

Q:  Who is the most influential person in your personal life 
and why?

A:  My mom. She’s my biggest cheerleader & I couldn’t go a day 
without calling her for a piece of her advice, an encouragement, 
or just for the giggles! 

Q:  Who is the most influential person in your business life 
and why?

A:  My Sales Director, Kelly Grogan. She embodies success in 
every stretch of the word. I feel lucky to work on her team 
because every day I continue to grow through her insights and 
experiences and try to replicate her professionalism in my day-to-
day.

Q:  What is your definition of success?
A:  Being able to wake up every day excited & passionate about 

what you do, whether that’s in personal or professional realms. 

Q:  Essential business philosophy?
A:  Don’t stop until you’re proud.

Q:  Favorite quote?
A:  “There are no traffic jams along the extra mile.” -Roger Staubach

Q:  Most influential or favorite book? and/or Last book you 
read?

A:  The last book I read was American Wife by Taya Kyle, widow of 
Navy SEAL Chris Kyle. Great read.

Q:  Favorite place to vacation?
A:  Anywhere with a beach. My all-time favorite is Kaua’i.

Q:  Favorite place in your house and why?
A:  The kitchen. I love to cook a big dinner after a long day – it’s me 

time!

Q:  Favorite sports team?
A:  The Nebraska Huskers Football Team! Go Big Red!!!

Q:  What is your favorite food or beverage?
A:  Green Chili, or really any type of authentic Mexican Food. 

Q:  Favorite TV show, Movie and/or Song?
A:  My favorite TV show is The Office. Dry humor is the best humor.

Q:  How do you keep a competitive edge?
A:  I like writing down my goals, even the smallest ones, where I can 

see them and visualize them every day. It keeps me organized, 
accountable to myself, and reaching for new daily wins.  

Q:  What company do you admire/respect the most and why?
A:  Other than Bertucci’s, the company I most admire is Southwest 

Airlines. The culture of their brand is founded on integrity and 
putting people first, and I think there’s something to be said for 
that!

Q:  Favorite thing to do in your spare time?
A:  Golf!! I love getting outside & I always grew up playing with 

family & it’s something I’ll be able to do forever, which is 
awesome.  

Q:  What is a goal you have yet to achieve?
A:  A personal goal I have is to travel to Europe, specifically Greece! 

Q:  What would be your first choice for a new career?
A:  I’ve always been so intrigued with forensics & True Crime shows. 

So if I had to totally change career paths, I would love to be an 
investigator.

Q:  What is the most rewarding thing in your life?
A:  The most rewarding thing in my life so far was buying a house 

at 23. It’s awesome having something that you work toward and 
work on. It’s a hobby of mine to decorate & paint & update the 
home that we’ve worked really hard for!

Kendall graduated on the Dean’s list from University of Nebraska-Lincoln in 2017 
with a degree in Hospitality Management. Since then, she has been working her 
dream job with Bertucci’s Italian Restaurants, expanding her industry knowledge 
and developing community partnerships, and promoting their fabulous catering 
program. Kendall is proud to say that her territory of stores has seen a growth of 
12% this year (2019) in Catering Sales!

Kendall Lovato, Sales & Catering Specialist, Bertucci’s Italian Restaurant

Bucks County Economic Development 
Corporation helps you fulfill your small 
business potential, with affordable 
capital and expert advice.
By connecting you with low  
interest loans, available for  
land, building, machinery and  
equipment, BCEDC helps you  
build your small business into  
something BIG.

Helping Businesses 
with Financing  
Solutions for more 
than 60 years.

We think BIG for  
small business.

www.bcedc.com  |  215.348.9031

20     LBCCC OUTLOOK   JAN/FEB 2020



Q:  Who is the most influential person in your personal life 
and why?

A:  My Personal Life - I have been blessed to have been born and 
raised in Brooklyn, New York. I have meet so many people and 
have had the privilege of learning the good, the bad, and the 
ugly from everyone including myself. People are amazing and 
do amazing things but I love the roller-coaster ride and thank 
you to everyone who came along with me for the ‘just the ride’ 
or we are still ‘riding it together’.  

Q:  Who is the most influential person in your business life 
and why?

A:  Justin Colantonio, Managing Partner of Total Technology 
Resources. I have known Justin for over 10 years and not 
only did he hire me to be his EVP of Business Development, 
he helped me start my Company at the same time. Justin has 
been a Leader, Mentor and Friend all in one. I love my Job at 
Total Technology Resources. Justin not only brought me into his 
work family, but he has changed my life for the better with his 
guidance in business.     

Q:  Who do you admire the most in the business world and 
why? 

A:  Tony Robbins because he has been a game changer to me. He 
taught me how to ”Step Up” Proud to be a 2 time firewalker.  

Q:  What is your definition of success? 
A:  Helping people and handing out as many free smiles as 

humanly possible. 

Q:  Essential business philosophy?
A:  Just because you do not know the results does not mean you 

do not manage the actions.

Q:  Favorite quote? 
A:  “It’s Not Who You Know, It’s Who Knows You.” 

Q:  Most influential or favorite book? And/or Last book you 
read? 

A:  The Four Agreements by Don Miguel Ruiz

Q:  Favorite place to vacation? 
A:  The jury is still out because I will be going to Indonesia in 2020 

so I can tell you when I get back.

Q:  Favorite place in your house and why? 
A:  Living room: TV, Fish tanks and close to the kitchen.

Q:  Favorite time of the day? 
A:  Any time there is no drama.

Q:  Favorite sports team? 
A:  New York Mets  

Q:  What is your favorite food or beverage? 
A:  Brooklyn Style Egg Creams 

Q:  Favorite TV show, Movie and/or Song? 
A:  Seinfeld, Star Wars, any Metallica song 

Q:  What is something most people don’t know about you? 
A:  Not only did I use to have hair, I had long hair and was a 

drummer in a Heavy Metal Band. 

Q:  If you were stranded on an island, what three things 
would you have to have with you? 

A:  Sunblock, a volleyball named Wilson, and a hammock.

Q:  What was your first job? 
A: Working in a bakery in Brooklyn - made a lot of dough.

Q:  What do you like best and/or least about your current 
job? 

A:  What I love about working at TTR is working closely with Justin 
Colantonio and Jim Smith - the two Managing Partners as well 
as working with the owners and all the engineers. The only 
down side is when a select few prospects do not understand 
the value add that having a full-service outsourced IT Company 
like Total Technology Resources brings to the table.

Q:  Greatest accomplishment?
A: Stay tuned world, the best is yet to come!

Q:  How do you keep a competitive edge? 
A:  Failure is not an option...You win or you learn, stay the course. 

Knowing what’s controllable and uncontrollable. Have Fun!  

Q:  What is your life motto? 
A:  Be a 3-dimensional man; one-part Clint Eastward, one-part 

Mahatma Gandhi, and one-part Curly from the Three Stooges.   

Q:  What is the most rewarding thing in your life? 
A:  That I am Alive and every day when I wake-up I feel blessed 

that today something good will happen and the best version of 
me is yet to come.

EXECUTIVE ON THE MOVE 

Bryan has been the recipient of the Lower Bucks County Chamber of Commerce 
Shot in the Arm with Enthusiasm “SITAWE” award in 2018.  He currently serves on 
the Board of Directors for LBCCC and is the Chair of the Business Card Exchange/
Expo Committee. In addition, Bryan received the 2019 Champions of Commerce 
Entrepreneurial Spirit Award that was given late last year.

Bryan J. Hughes, CEO/President (BHBC), Executive Vice President, Business Development (TTR) 
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Advice to New Moms on Returning to Work | 10 Powerful Women in Tech Share Their Best Advice for Managing a Team  
What These 6 Big Earnings-Season Winners and Losers Tell Us About the Economy 

 7 Perfect Kitchen Upgrades for a New Look Without Remodeling

ADVICE TO NEW MOMS ON RETURNING TO 
WORK 

At Drucker & Scaccetti, our 100-per-
son tax advisory and consulting firm 
is having a mini baby boom. Our 
ranks include three new moms, two 
expectant moms and one returning 
mom, plus two expectant dads.  

We are developing a new parent 
coaching group to help navigate the 
return to work for our new parents 
and are discussing how best to pro-
vide this. Who will be the coaches; 
recent new parents or experienced 

parents of older children? What advice do new parents want or 
need? Do men and women need the same advice? Do they want 
professional or personal advice?  Or, do they simply need an ear to 
listen or a quiet room to nap in?  

I wondered what advice I might offer to the new moms returning to 
work. When I had my babies, now teens, I was a CFO at a regional 
firm in a predominately-male industry. I wanted “a seat at the table” 
and a voice in the organization. I did not want to pause my career 
AND I wanted to be the best mom possible.  There was no road 
map and no women in my organization at a similar leadership level. 
I basically had to wing it and what worked for me may not work for 
all new moms, but below is the advice I could have used. 

1. Identify Options. Do you want to return part time? Do you want 
to transition back over several months? What flexibility do you need, 
if any?  Like me, do you want to pick up where you left off? Ask your 
human resource department about available options. Also, speak 
directly with your boss. Tell her candidly what options you desire and 
outline a plan, being thoughtful to the impact to both colleagues 
and clients. If you are unsure how to handle all aspects, ask for  
assistance but think through the basic framework before you meet.    

2. Assume You Can. Don’t assume that as a new mom you cannot 
juggle the responsibilities of parenthood and professional life. Many 
women (and men) successfully juggle this every day, some days bet-
ter than others. If they can do it, you can do it. Don’t take a wait and 
see approach. Men don’t. You shouldn’t. Be fearless and badass.  
You can be a wonderful mom and a powerhouse professional.   

3. Beware Benevolent Bias. In a genuine desire to assist your transi-
tion back to work and not to purposefully sideline you, many orga-
nizations assume you need less hours, fewer responsibilities or more 
time to adjust.  Don’t let anyone assume what you need or want and 
don’t assume leadership should know.  Decide what you can handle 
and inform your leadership. If you want more opportunity, state it.  
If you see an opportunity, raise your hand. Don’t take it personally 
if someone exhibits benevolent bias. Politely and pointedly call him 
or her out on it. Live by the quote attributed to Ayn Rand, “The 
question isn’t who is going to let me; it’s who is going to stop me.”  
Don’t let anyone stop you.   

4. Maintain Perspective. Three to six months of maternity leave - 
even if taken two or three times over several years - will not derail 
your career. You may miss a prime opportunity while out on mater-
nity leave or if you want some time after returning to adjust, but it 
will not be the only opportunity you get (or that you make for your-
self).  It is no different from when someone is committed to a major 
project and must pass on other opportunities until that project is 
completed. This doesn’t set them back and it won’t set you back.  

5. Spend Time Understanding How You Spend Time.  As a new mom, 
your time is a limited resource, so be a fierce protector of it, person-
ally and professionally. Take time to understand what is important to 
you and how to ensure it happens. The non-essential must fall away.  

You must be selective accepting social invitations. Be extremely 
thoughtful about how and with whom you spend time. It means 
saying no to many things and saying yes to spending precious time 
with family and close friends. 

BUSINESS BRIEFS
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Approach daycare and school activities with an eye towards quality 
and not quantity. You don’t have to attend every event. Request a 
complete events calendar at the beginning of the year, then divide 
and conquer with your partner, attending separately two or three 
events each that are most meaningful to your child. Together at-
tend awards, recitals and championship events. Volunteer opportu-
nities are essential to most schools and fortunately they offer many 
options.  Choose ones that fit your work schedule. I focused on 
weekend events, missing the weekday bake sales to chaperone the 
weekend dances. 

Exercise judiciousness with networking opportunities at work. As 
a new mom, I said no to most things outside of work hours. This 
was a mistake. I should have selectively said yes. The right network-
ing opportunities are crucial to building your personal brand and 
influence.  Is there an industry specific event attended by key play-
ers? Hire a babysitter and go. Meet and greet with no discernable 
objective? Politely decline. Dinner invites multiple times a month?  
Suggest lunch instead.  

Lunch is valuable time in your business day that doesn’t take away 
from your family. Don’t fall into the trap of eating with the same 
two colleagues every day or at your desk. Use lunch to network 
with potential clients and vendors, as well as influencers and leaders 
within your organization. Decide on which critical contacts you need 
to nurture and schedule lunches in advance.  

6. Embrace Your Calendar. Between baby and business your days 
and weeks will pass in a blur. Place must-do items on your calendar, 
both to keep yourself on track and so other people don’t hijack your 
calendar. Does your child’s school have can’t miss events? Put on 
your work calendar ASAP. Quarterly shareholder or client meetings 
you must attend?  Schedule them a year in advance, along with time 
to prepare. Monthly reports due on a certain date? Block out both 
the due date and the time to complete on your calendar. Standing 
date night? Pencil it in now. Brunch with your girl squad? Schedule 
the next one before paying the check. Bi-Annual networking lunch-
es? Set as recurring meetings.  

7. Live Close to Where You Work. Sacrifice house size and “better” 
school districts for commute time. Time spent commuting is time 
not spent with your family or on your career. It is lost time. You are 
more important to your children than the size of your yard or the 
school they attend. Even if you work on the train during your com-
mute, you don’t want to be an hour away from home in an emer-
gency or a sudden school closing for a weather event. If you won’t 
or can’t move, ask your firm for “work from home” options.  Keep 
your commute to less than 30 minutes.  

8. Outsource. In business, we routinely outsource tasks we don’t 
specialize in or that others can do more economically. Outsource 
in your personal life. Outsource things you don’t do well or don’t 
enjoy. Don’t view it as money out of pocket; consider it an invest-
ment in your career, your children and your sanity. I outsource house 
cleaning. As a product of a blue-collar family, this was difficult for 
me to embrace, until I did the math and realized working 50-hour 
weeks plus spending weekends cleaning, left too few hours for fun 
with my family. Hiring a cleaning service was not as expensive as I 
thought and worth every penny. Outsource scrubbing floors and toi-

lets. Outsource ironing and trips to the dry cleaner.  Outsource cook-
ing to the prepared meals section at your supermarket or Uber Eats. 
Do whatever works to make you a more fun, less stressed mom on 
the weekends and a better-rested professional on Monday morning. 

9. Choose Your Partner Wisely.  Your partner must share in raising 
your children, including the drop off and pickups, doctor visits, and 
school activities for you to succeed at work and life. You cannot be 
the only one taking time off for these things. Far too many women 
predominately shoulder this duty, even when their salary is as vital 
to their family’s livelihood as their partners’ salary. Any success I have 
in my career since having my children has been possible due to my 
husband, a true partner in raising our children. Without him sharing 
this responsibility, I can’t commit the energy and time I do to my 
career and still have time to enjoy our family.    

For those moms without a partner, you have my never-ending re-
spect, as returning to work will be measurably more difficult for you. 
You must actively find a network of family, friends, neighbors, and 
other parents who can help. Don’t try to go it alone. Ask for help. 
Hire help. Build your village. Building a village is a good idea for 
those of us with partners too.  

10. Be Kind. Recently while watching videos taken when my chil-
dren were small, I was horrified by the appearance of my house: the 
unopened boxes in a corner a year after the move; the mail piled 
haphazardly on the buffet; the explosion of toys and toddler para-
phernalia everywhere.  As I was chastising myself about the chaos, I 
nearly missed the joyful delight in my children’s faces as they danced 
and sang for me from the video. My house was a mess, but my 
kids were happy. I had to remind myself to be as kind to myself as I 
would to a friend. At the time, I was a relatively new mom in a senior 
leadership role at a successful firm, with happy kids, a wonderful 
husband, and most of my sanity. A ransacked house was a small 
price to pay. 

So be kind to yourself and other women. Don’t judge women who 
choose different options than you and don’t judge yourself when it 
appears someone else has it all together – they don’t. Ask for help 
when you need it and help others when you can. Be the owner 
of your career and show your sons and daughters what wonderful 
things women in the workforce do. 

Article by: Dottie Leonardi, Drucker & Scaccetti 

10 POWERFUL WOMEN IN TECH SHARE  
THEIR BEST ADVICE FOR MANAGING A TEAM 
Executives from AT&T, Lockheed Martin, Honda and more share 
leadership insights. 

How does a leader manage to harness the talents of a group 
without letting things descend into chaos? How does a leader give 
firm direction without stifling creativity and individuality?

In a series of profiles on “Women of The C-Suite”, we spoke with 
hundreds of female leaders about the most important ideas to keep 
in mind in order to lead a team. Here are ten great insights from 10 
powerful women in tech. 

BUSINESS BRIEFS
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These interviews have been edited for length and clarity. 

Jenifer Robertson: President, AT&T
Serve your team by setting a clear vision, removing the road blocks 
that are in your team’s way and recognizing the outstanding 
contributions of team members. Engage quickly and regularly with 
the frontline members and managers of your team, and hear the 
feedback directly from those who serve customers and employees. 
And communicate crisply, consistently and often so the team has 
clear and frequent access to the organization’s mission, goals and 
results.

Diana Schildhouse: SVP, Mattel
Communication is paramount. As you take on a larger scope of 
responsibility and team size, you’re less exposed to the day-to-day 
of each area, so you need to ensure that everyone is aligned and 
working towards a larger goal. I host annual offsites where we talk 
about our vision and the direction our team is headed. People need 
to know that their work is impacting Mattel and understand the role 
they play within our team’s vision and where the company is headed. 
This validates the importance of their work and keeps us all moving 
in the same direction, galvanized towards a common purpose.

Overinvest in building one-on-one connections with your team. Early 
in my career I set up coffee chats to make sure I was in touch with 
how the team was feeling while answering questions and discussing 
concerns. Women can be great at fostering relationships and excel 
at these one-on-ones. In my experience, women have a strength in 
emotional intelligence (EQ), as well as functional expertise. As my 
team has grown and calendar has become challenging, it’s taken 
on different forms — from scheduling fun team events like cooking 
classes or impromptu lunches where I get to speak informally with 
folks, to simply walking around the floor to chat at their desks. These 
touchpoints are valuable for leaders to keep their finger on the pulse 
of how their team is feeling — to keep them feeling motivated, 
recognized and part of something bigger.

Barbara Humpton: CEO, Siemens
It’s clear that every business requires a variety of functions and 
disciplines. You need experts in many different areas. So I’m 
surprised when I hear someone talk about an organization and 
describe “the core business” and “support functions.” Too often 
when they talk about the support functions, they use the word 
“just.” I’ll hear people say, “Well, I’m just a support person.” But I 
think you can draw employees in and get better results when they 
understand that their expertise is essential for optimal performance. 
My advice is: Make it a central part of your communications to your 
team that every person, and every part of the business, is integral to 
the company’s overall success. 

Yvette Hunsicker: VP, Honda
A leader is one who influences a group toward achieving a common 
goal. A leader does not need to perform all the tasks or know every 
task in detail. They should trust the group and function in a manner 
that directs employees and peers based on a strategy to meet the 
business needs. A leader provides the motivation and serves as the 
director. 

Zaida Nuñez: Director of Operations, Sprint
Team — Together Everyone Achieves More — is really about 
focusing on the North Star that the team is working toward and then 
focusing the collective team to deliver against that target. Have [key 
performance indicators] that align the team toward the common 
goal and frequent touchpoint that show how we are tracking. Give 
the team the open communication channels to voice any concerns 
and/or support they might need in achieving the KPIs. Focus on 
adding value to everything you do. By focusing on how what we 
do adds value, we have been able to excel in delivering our results.

Amy Gowder: VP, Lockheed Martin
The rubber meets the road with your first line leaders, and they are 
the biggest levers you can pull in a large organization. Mindfully 
delegating and connecting to them is key to pulsing your culture, 
identifying underlying issues and developing the next generation of 
leaders.

One major element I focus on is interpersonal communication. 
Leaders need to personally and frequently communicate with 
employees in new and meaningful ways. Recently, I’ve embraced 
technology to communicate better with our millennial population. 
I’ve made myself much more accessible to the larger workforce 
than previously in my career. This is hard with a busy schedule but 
essential to good leadership.

Our team adapted executive communications methods preferred 
by these employees and our data shows positive effects. We’re 
now using video messages versus long “manifesto documents” to 
drive more memorable, sociable conversations around subjects like 
our business strategy. A critical element is being approachable and 
adding humor where appropriate. A leader who can occasionally 
poke fun at themselves in a professional way comes across as open, 
honest and a leader you want to follow.

Also, it’s critical for all leaders to develop active listening skills. 
Specifically for women, there’s a balancing act between just listening 
and still having a voice in discussions among men. I think society 
gives men more latitude in that regard. As women practice active 
listening, the opportunities to interject and drive the conversation 
in a meaningful way become clearer. When you accomplish this, 
you set yourself apart as a valuable, insightful leader. This is key in 
building relationships with male colleagues, building your personal 
brand and driving success in business.

I concentrate on doing this in my meetings. Recently, I led a discussion 
where I had to ease my way into raising a difficult topic. I purposely 
engaged others in the room. In doing so, I made a direct connection 
to those who raised previous points on the issue connecting to their 
thoughts and emotions. In this way, I drew others in who were not 
actively contributing, showing I valued their beliefs and experiences. 
Having more of the team engaged made a difficult topic more 
productive to discuss. Women who use these skills very purposefully 
can stand out among their peers.

Christene Barberich: Co-Founder, Refinery29
Leadership is about showing up, being present and being 
accountable for you and your team’s role in driving growth and 
success. It’s learning how to balance guidance, discipline and drive 
with compassion and collaboration. And at the end of the day, real 
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leadership is trust — trust between you and your team, as well 
as trusting the connection your team has to the company and its 
mission. 

Cara Brennan Allamano: SVP, Udemy
It’s easy to check out when you don’t find meaning in your work, 
but you don’t have to be saving the world in order to stay engaged 
either. It’s about having the right attitude and being able to find 
purpose in what you do. I was struck by a recent New York Times 
article about miserable “elites,” which described a study into “why 
particular janitors at a large hospital were so much more enthusiastic 
than others.” When you lose touch with your “why,” your work 
loses meaning and can drag you down. If you’re low on motivation, 
get back to basics and remind yourself why you do what you do 
and who benefits from it. Reflect on what motivates and drives you. 
Connecting back to your “why” will help you get through those days 
when you find yourself daydreaming about a permanent vacation. 

Michelle Carnahan: Head of the Primary Care Business Unit,  
Sanofi
First and foremost: Be yourself and allow the team to bring their full 
selves to work. The one time I really failed big time in leading a team 
was when I tried to emulate my boss. We were entirely different 
people. His style was one that was very different than mine. I felt that 
to be successful, I had to be like him. I ended up losing confidence in 
myself and did not follow my gut and my head. The team sensed it 
and did not feel inclined to follow an inauthentic leader.

The world needs more than one type of leader. The biggest takeaway 
for me was that being someone else took away from what mattered 
to me: my team and my customers. It takes way too much energy to 
be someone who you are not, and you are probably not very good 
at it.

Which brings me to my second piece of advice: Make your customer 
your partner and your true north. In my business, the ultimate 
customer is the patient. When bureaucracy gets to be too much in 
our business, I often ask, “Would a patient with heart disease care?” 
I found that asking this one simple question got me and my team 
back on track. 

Mehryn Corrigan: Associate Director, Sharp Imaging and 
Information Company of America
In a large team, it is helpful to always have a delegate or two to 
back you up and be able to take on leadership responsibilities. In my 
experience, having two is helpful because each may have different 
strengths to bring to the table. I started my career on the other side 
of this equation, and it gave me motivation to grow. In a way, it 
set up a competitive environment, which is where I perform best. 
As a manager and even as a soccer coach, I’ve seen the other side, 
where some people enjoy and thrive in that competitive growth 
environment and some don’t. Either way, it’s important to understand 
where people are coming from and keep communication open and 
consistent.  

This story originally appeared on Authority Magazine.

Weiner, Yitzi.  “10 Powerful Women in Tech Share Their Best 
Advice for Managing a Team.” Entrepreneur.com. Entrepre-
neur.  19, Sept.  2019.  Web.  Nov. 2019

WHAT THESE 6 BIG EARNINGS-SEASON 
WINNERS AND LOSERS TELL US ABOUT THE 
ECONOMY
The latest quarterly parade of corporate earnings reports is winding 
down. Around 90% of companies in the benchmark S&P 500 have 
posted their third-quarter financials, with most coming in the past 
four weeks. So now is a good time to take stock of what it told us 
about the U.S. economy.

Of course, some big name companies are expected to announce 
their third-quarter earnings this week, including Walmart, Nvidia, 
Cisco, and CBS. As for the nearly 450 companies in the S&P 500 that 
have already reported, three in four saw profits above Wall Street 
expectations, with their stocks rising an average of 2.3% on the 
news, according to Factset. Those that disappointed fell an average 
of 1.8%.

But some surprises are bigger than others. Jewelry retailer United-
Health has rallied 15% since reporting its earnings, while Expedia 
has fallen 27% after its report. Here are three of the biggest winners 
and losers, in terms of stock performance, of the fall earnings sea-
son, along with what each one tells us about the current state of the 
U.S. economy as we head into 2020.

Interest-Rate Relief
JPMorgan started the earnings season off on a positive note, re-
porting revenue and profits both up 8% from a year ago. The stock 
closed at a record high last Friday, having risen more than 12% since 
its earnings date. The bank saw strength in its consumer banking 
businesses: credit cards, mortgages, and auto loans.

The takeaway: Financial stocks have been weighed down by con-
cerns that interest-rate cuts from the Federal Reserve would hurt 
their ability to make money. But the Fed is now signaling it’s done 
cutting for a while. And in the meantime, consumers are content to 
keep spending—and borrowing to do so.

Profits Before Politics
UnitedHealth has rallied 15% after saying its revenue ($60 billion) 
and earnings ($3.67 per share) both beat analyst estimates. The 
largest U.S. health insurer saw growth both in its insurance platform 
and its Optum health-services business, despite investor concerns 
about the Medicare for All platforms put forth by several Democratic 
presidential candidates—a proposal that’s slipped in the polls, but is 
still favored by a majority of Americans.

The takeaway: Elizabeth Warren, Bernie Sanders are campaigning 
on Medicare for All, while Joe Biden and some others prefer other 
health-care reform options. While all pose an uncertain future for 
insurers, investors are focusing for now on the short-term outlook 
of companies like UnitedHealth.

Faster Phone Networks
Qualcomm is up 9% since reporting a net income of 78 cents a 
share, beating analyst estimates by 7 cents a share. Semiconductor 
stocks are volatile and Qualcomm is no exception. A year ago, the 
company was hurt when Apple stopped using its chips during a pat-
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ent dispute. But last week, CEO Steve Mollenkopf said demand for 
5G smartphones would increase its sales in the coming year. 

The takeaway: Sales of smartphones have been sluggish, but Qual-
comm’s outlook suggests they could get a boost in 2020 as 5G net-
works ramp up around the world. Qualcomm “is well positioned 
to benefit” from that trend, Canaccord Genuity analyst T. Michael 
Walkley said in a report.

Trade-Tariff Victim
Hasbro shares have tumbled 20% since the company posted earn-
ings of $1.84 a share, missing forecasts by 36 cents. The maker of 
Monopoly and Play-Doh has relied heavily on Chinese manufactur-
ing. Despite working to shift manufacturing to other countries, the 
continuing back and forth of the U.S. China trade war is taking its 
toll.

“The threat of and the implementation of tariffs in certain instanc-
es impacted our shipments and our ability to fully meet demand,” 
Hasbro CEO Brian Goldner said on a call with shareholders. This 
creates “ripple effects” on company orders “whether or not tariffs 
are ultimately enacted,” he said.

The Google Victim
Expedia’s $3.6 billion revenue fell slightly below forecasts, while 
earnings of $3.38 a share came in 43 cents a share beneath them. 
The stock has slid 27% since reporting those numbers last Wednes-
day. Other online-travel stocks like TripAdvisor also fell amid con-
cerns that tweaks to Google’s search engine could affect their mar-
keting campaigns.

The takeaway: Like Facebook, Google is always changing its prod-
uct. This can affect companies using search-engine optimization to 
reach new customers. “The most concerning trend is the reduced 
efficiency of SEO marketing as Google pushes ‘free’ links further 
down the page,” Piper Jaffray analyst Michael Olsen said about Ex-
pedia’s earnings. “Expedia is having to resort to the use of high-
er-cost marketing channels.”

Priced to Perfection
Yum Brands has seen its stock fall 10% since announcing its earn-
ings of 81 cents a share, which fell short of the consensus estimate 
by 13 cents. The owner of Pizza Hut and Taco Bell took a hit from its 
investment in delivery app Grubhub. But the stock had also grown 
too expensive in the past year, with its price-earnings ratio rising to 
31 last month from 16 in mid-2018.

The takeaway: 2019 has been a banner year for stocks, with the 
Dow Jones Industrial Average rising 19% so far this year. But that 
has left many stocks priced to perfection—that is, with little room 
for error. Not only did Yum hold a piece of Grubhub (with a PE ratio 
of 865), its own valuation left investors ready to sell on bad news, 
however modest.

Kelleher, Kevin.  “What These 6 Big Earnings-Season Winners 
and Losers Tell Us About the Economy.”  Fortune.com.  For-
tune, 12, Nov. 2019.  Web.  1 Nov. 2019

 

7 PERFECT KITCHEN UPGRADES FOR A NEW 
LOOK WITHOUT REMODELING
Take your kitchen forward without setting yourself back too much.

Kitchen renovations require time and money, often taking several 
months to complete and costing tens of thousands of dollars. If you 
don’t have the financial resources for a full-on renovation, there are 
a variety of ways you can give your kitchen a new look for a lot less. 
From refacing cabinets to replacing lighting, a few cosmetic tweaks 
can give you the kitchen you’ve always wanted.

Cabinets
Many homeowners are turning to kitchen refacing as an easy way to 
update their cabinets. Refacing involves replacing the doors, draw-
ers and hardware and covering the entire exterior of the cabinets in 
a brand-new veneer. If you’re happy with the layout and function 
of your kitchen, but aren’t so keen on the aesthetic feel, consider 
cabinet refacing.

“It’s for people who have kitchens from the ’70s and ’80s that have 
solid wood cabinets,” says interior designer Anna León, who has a 
background in kitchen refacing with Home Depot. “They can take 
off the original doors and put on modern doors.”

The cost, which typically starts at around $6,000, depends on the 
size of the kitchen and the materials used. With an array of options 
available — such as woodgrains, painted wood and pressure-fused 
laminate doors like Thermofoil — you can transform a kitchen’s fa-
cade easily. Contemporary Thermofoil doors also come in a variety 
of fun looks, including glossy, matte and woodgrain.

While a full kitchen gut and renovation may take several months to 
complete, cabinet resurfacing typically takes three to five days.

Painting cabinets is more affordable than refacing, costing around 
$3,000 to $5,000 for a professional to do the job, according to 
León.

Or, you can always DIY, which is the most affordable option, but it’s 
laborious and takes a great deal of time.

“Painting cabinets is great, but it’s all about the prep work,” says 
Richmond, VA-based interior decorator Lesley Glotzl. “You have to 
prep and paint them perfectly or they’re going to chip or peel. You 
can’t cut any corners.”

Backsplash
Creating a new backsplash is an easy way to freshen up your kitch-
en. Be sure to choose a timeless material that will complement your 
cabinetry, and avoid mixing styles and periods. For instance, if you 
have ’70s-era cabinetry, you won’t want to pair that with something 
trendy like subway tile.

If you’re a confident DIYer, tile your backsplash. Or for $20, you can 
paint it in a bold high-gloss paint that you can easily wipe down 
after cooking.

In Glotzl’s home, she installed a beadboard backsplash and painted 
it in a high-gloss blue.
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Shiplap is an affordable and durable option as well, and it’s not dif-
ficult to DIY. Glotzl also recommends using vinyl wallpapers from 
companies like Osborne & Little as a backsplash, as they come in an 
array of fun textures, colors and patterns.

Countertops
For countertops, head to your local stone yard and choose a granite 
at the lower end of the price range. Formica — a more affordable 
option than natural stone — has a lot of cool countertop options 
in patterns like Greek key or textures like barn wood or grasscloth.

If you’re short on counter space and aren’t looking to add more 
cabinetry, consider buying a premade island or bar-height table that 
you can float in the center of your kitchen.

Or, if you have a more contemporary kitchen, consider purchasing 
a stainless-steel food prep table from a restaurant supply company. 
Just make sure you have at least 36 inches between the cabinets and 
island on all sides for easy traffic flow, advises Glotzl.

Shelving
If your cabinets don’t have lip molding on the interior, remove cabi-
net doors to create open shelving and show off your beautiful serv-
ing dishes.

Or, if you have an empty wall, create your own shelving system with 
floating shelves from a retailer such as Pottery Barn or IKEA. Just 
be sure you install brackets underneath the shelves if you plan on 
loading them up with dishes and cooking wares. Glotzl recommends 
Van Dyke’s Restorers for shelving support.

Lighting
Lighting can dramatically change the look and feel of any room. Tear 
out harsh fluorescent lighting and replace it with can lights.

Make food prep easier by having an electrician install under-cabinet 
halogen fixtures or ambient Light Tape. Over the kitchen sink is the 
perfect place for a statement piece like a sculptural pendant light.

Pulls and knobs
If you’re going the cabinet-refacing route, you’ll have plenty of new 
pulls and knobs to ponder. You can find them at online retailers or 
local shops.

If you’re painting your cabinets — or even if you’re not — new pulls 
and knobs can go a long way toward creating a new look in your 
kitchen. This simple solution is one that works particularly well for 
renters.

Appliances and plumbing
Dated appliances paired with updated cabinetry will make your 
kitchen feel incomplete. New stainless-steel appliances are the fin-
ishing touch. For less than $500, you can get a new stainless-steel 
electric range; for less than $700, a brand-new top-freezer refrig-
erator.

“Compared to everything else you have to do, it ends up feeling like 
pocket change,” says León.

You can easily update your faucet for under $100 (although, of 
course, you could spend a lot more). And a new farmhouse sink 
could be yours for less than $400.

Hermanson, Marissa.  “7 Perfect Kitchen Upgrades for a New 
Look Without Remodeling.”  Zillow.com.  Zillow, Jan. 2019.  
Web.  Nov. 2019.
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Kristen Erway Farry of Woods Services was recognized in 
Washington, DC with the Suellen Galbraith Award for Excellence in Public Policy from 
ANCOR (American Network of Community Options and Resources). 

Kristen Erway Farry with her husband, State Representative Frank Farry.

TITAN Mobile Shredding, 
LLC, was recently recognized as one of the 
Lehigh Valley Business’ 2019 Fastest Growing 
Companies. TITAN has been ranked in the 
program for the seven of the past eight years, 
since the program’s inception in 2012. “We are 
honored to be included in this prestigious group 
of fastest growing companies in the Lehigh Valley 
and surrounding area. We are proud of our staff 
that works hard every day to bring the highest 
level of service and security to our clients,” said 
Don Adriaansen, President & CEO of TITAN 
Mobile Shredding, LLC. Remarking on TITAN’s 
continued growth, Adriaansen said, “The Lehigh 
Valley has been an integral service area for TITAN 
since 2008 and we continue to enhance our 
service in the region. We value the relationships 
we have developed as the region continues its 
economic growth.”

The Bucks County Intermediate Unit (Bucks IU) welcomed Governor Tom Wolf to Brookwood Elementary School, in 
Bristol Township, to talk with students using their newly unveiled Bucks IU Mobile Fab Lab.  The Fab Lab was funded by the governor’s 
groundbreaking PAsmart initiative. The governor was joined by Bucks IU and Bristol Township School District leaders to highlight how PAsmart, 
his groundbreaking workforce development program, is investing in STEAM (Science, Technology, Engineering, Art, Math) education to prepare 
students for good-paying careers in these high demand areas. “With PAsmart, we are partnering with educators and the private sector to 
strategically invest in science and technology education, so students are prepared for the high-growth jobs of today and the future,” said 
Governor Wolf. “Elementary school students will experience tremendous technological advances in their lifetime and PAsmart will help them 
learn and gain knowledge to thrive.”

Governor Tom Wolf watches 4th grade students engage with robotics. On his left is Megan Boletta, Bucks IU Fab Lab Program Coordinator and 
on his right is Dr. Lindsey Sides, Bucks IU Supervisor of STEAM Education.
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American Heritage Credit 
Union (“American Heritage”) was 
recently honored with two Marketing 
MIC Awards from the Pennsylvania 
Credit Union Association (“PCUA”) 
under the categories of “Excellence in 
Digital Marketing” and “Best Branding/
Corporate Identity.” “I am extremely 
proud of the American Heritage 
Marketing team for being recognized 
for their creativity and statistical success 
at the state level,” states Mike Dinneen, 
American Heritage’s Vice President of 
Marketing. 

Adam Ortiz, American Heritage’s Senior 
Graphic Designer, and Holly Benedetto, 
American Heritage’s Digital Marketing 
and Communications Specialist.

The Mercadien Group is pleased to 
announce that its affiliate company, Kingstonville-
Mercadien JV, LLC, has been awarded a five-year 
contract with the U.S. Small Business Administration 
(SBA) to provide risk-based review and risk oversight 
support services for the Certified Development 
Company (CDC)/504 Loan Program, administered 
through the Offices of Capital Access and Credit 
Risk Management.  

Members of the Mercadien-Kingstonville-
Guidehouse team in Washington, DC last year for 
the strategic planning kick-off of their renewed 
five-year contract. 

The Pennsbury Education Foundation (PEF) accepted a donation totaling $15,000 
from Waste Management PA (WMPA).  The donation was made through the Pennsylvania Educational 
Improvement Tax Credit Program and was presented to the PEF Board of Directors by Judy Archibald, 
Director of Public Affairs for WMPA, and Bob Jones, Senior Direct Manager.  “We appreciate the clear 
generosity of Waste Management,” said PEF Boarad President, Annette Young.  “These donated funds 
will go a long way in supporting new initiatives and technologies that improve upon the teaching and 
learning occurring in the Pennsbury schools.” 

Estate Planning attorney Elaine Yandrisevits of the law firm of Antheil Maslow 
& MacMinn spoke on Special Needs Trusts at a program hosted by Firstrust Financial Resources.  The 
program, entitled “Understanding Government Benefits for a Special Needs Loved One,” was focused 
on best approaches to financial and estate planning for a family member with special needs, including 
the uses of Special Needs Trusts and ABLE Accounts. Ms. Yandrisevits practices exclusively in the Estates 
and Trusts department and she focuses her practice on estate planning, trusts and estate administration 
and assists with fiduciary litigation matters. Elaine Yandrisevits
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